
Vision & 
Strategic 
Direction

Strategy & 
Performance 
Management

Priorities

Primary 
Delivery 

Responsibility

Key 
Functions

Key Partners

Raise skills 
and levels of 
employment

Support 
Groups

Local Strategic 
Partnership 

‘Plymouth 2020 ’

LSP Wise 
Theme Group

LSP Wealthy 
Theme Group

More school 
leavers in higher 

level education and 
training

Improve 
educational 

achievement

Grow the 
number & size 
of businesses

Provide 
infrastructure to 
support growth

Improve access, 
manage 

congestion

Increase 
affordable 
housing

14 – 19 
Strategy 
Group

Employment & 
Skills Board

City 
Development 

Company

Plymouth City 
Council/ 

Operators

Local 
Housing 

Company

Growth of 
priority 

business 
sectors

Marketing & 
investment 
promotion

Infrastructure 
& physical 

regeneration

City Centre 
Company

Visit 
Plymouth

Innovation & 
Enterprise

Priority Sector 
Groups

Property Offer 
Advisory Group

Regeneration 
Partnerships

PCC SWRDA  NHA  EU  PCCI  TSP  UoP CCP  Marjons GOS W  Third  sector JCP NAC    

Who

What

The Framework in which the Chamber operates

PCCI 
Chairs PCCI is a 

member

PCCI 
Director 
Chairs

PCCI 
advises

PCCI is 
statutory 
consultee

PCCI is a 
member

PCCI sits 
on 

Executive 
Board

PCCI  
members 

and 
partners

PCCI 
advises


